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• We are recognized as a national leader in organizational and implementation research with the only 
empirically proven organizational intervention for improving social contexts in mental heatlh and 
social services.  

• We have developed a number of essential tools and services specifically for mental health and social 
services that no one else can offer. 

 
Practical Tools 
In this 2 ½ day Institute we will offer a solid theoretical understanding, applied insights, tools, and skills 
unavailable anywhere else in the country.  This includes: 
• A clear understanding of organizational social contexts that set Top Tier organizations apart. 
• A clear understanding of well researched key principles that underlie Top Tier organizations 
• Assessment tools and strategies for understanding your agencies strengths and challenges in 

becoming or remaining a Top Tier organization 
• Development of clarity about the impact your organization’s leadership has on being a top-tier 

organization. 
• A thorough analysis of how organizational practices (e.g., discipline systems, performance appraisal, 

feedback) are influenced by and help sustain your organizational social context.   
• A review of our empirically proven intervention to improve organizational social contexts.  
• Assistance with beginning an individualized plan for bringing your organization into the Top Tier and 

keeping it there 
 
 
 
 
 Contact: Tony Hemmelgarn, PhD 

  Children’s Mental Health Services Research Center 
  128 Henson Hall 
  Knoxville, TN 37996-3332 
 
Phone:  (865) 974-1707 
Email:  ahemmelg@utk.edu 


